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How to write an
effective IT Strategy
for your business
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Every modern business depends on technology. An IT strategy ensures
your business leverages technology to meet its goals efficiently.

This guide will walk you through creating a strategic IT plan tailored to your
business needs.

1. Define your business objectives

What to Do: Align IT goals with business objectives.

Why It Matters: IT should support business growth, streamline operations, and
enhance customer satisfaction.

Exampile: If one of your business goals is to improve customer service, your IT strategy
could focus on implementing CRM software.

2. Assess your current IT environment

What to Do: Review your current IT infrastructure, tools, and processes.
Why It Matters: Understanding your strengths and weaknesses helps identify areas
that need improvement.
Checklist:
o Hardware and software inventory
o Network security and backups
o |T skills and resources within the team

| 43%
) %of SMEs in the UK admitted
to not having a formal IT

strategy in place

Beaming Study, 2022




3. Identify key IT initiatives

What to Do: List the IT projects and initiatives that will help achieve your business objectives.
Why It Matters: Prioritising IT projects ensures resources are used effectively.
Examples:

o Migrating to the cloud

o Strengthening cybersecurity measures

o Upgrading software or hardware

4. Set measurable goals

What to Do: Define key performance indicators (KPIs) for each IT initiative.
Why It Matters: Measurable goals provide clarity and help track progress.
Example: “Increase website uptime from 95% to 99.5% in the next 6 months.”

5. Create a budget and resource plan

What to Do: Outline the budget and resources needed for your IT initiatives.
Why It Matters: Planning your budget ensures that you have the funds and manpower to achieve
your IT objectives.
Checklist:
o IT staffing needs
o Software licensing costs
o Hardware upgrades or replacements

“An IT strategy keeps your
business focused with clear
goals, reduces costs, and ensures

smart technology investments.
It's about choosing the right tech
that aligns with your business, not
just the latest trends.”

Allan Page, MD Somerbys IT










